




CITY	  &	  REGION	  
• Communities	  
• Education	  
• Police	  &	  Courts	  
• Politics	  
• People	  
• Obituaries	  
• Columns	  

Blogs:	  
• Amherst	  First	  
• The	  Brink	  
• Politics	  Now	  
• School	  Zone	  

	  
SPORTS	  

• Bills	  &	  NFL	  
• Sabres	  &	  NHL	  
• Bisons	  &	  Baseball	  
• Colleges	  
• High	  Schools	  

Blogs:	  
• Sabres	  Edge	  
• Press	  Coverage	  
• Prep	  Talk	  
• Sully	  on	  Sports	  
• Inside	  Pitch	  

	  
BUSINESS	  

• MoneySmart	  
• On	  The	  Record	  	  
• Real	  Estate	  

Transactions	  
Blogs:	  

• Strictly	  Business	  
• MoneySmart	  

	  
OPINION	  

• Editorials	  
• Viewpoints	  
• Another	  Voice	  
• My	  View	  
• Letters	  to	  the	  Editor	  

Blogs:	  
• Adam	  Zyglis	  

	  
LIFE	  &	  ARTS	  

• Books	  &	  Poetry	  
• Refresh	  
• Home	  &	  Gardening	  
• NeXt	  
• Taste	  
• Travel	  
• Celebrations	  
• Weddings	  
• Golden	  Weddings	  

Blogs:	  
• The	  Buzz	  Blog	  
• Hungry	  for	  More	  
• The	  Refresh	  Buffalo	  

Blog	  
• Talkin’	  TV	  

	  
GUSTO	  

• Art	  
• Movies	  
• Music	  
• Restaurants	  
• Theater	  

Blogs:	  
• The	  Gusto	  Blog	  

	  
DEATHS	  

• Obituaries	  
• Today's	  Notices	  &	  

Books	  
• Guest	  Books	  
• Submit	  Obituary	  
• Memoriam	  
• Donate	  to	  Charity	  

CITY	  &	  REGION	  
• Communities	  
• Education	  
• Police	  &	  Courts	  
• Politics	  
• People	  	  
• Obituaries	  [remove	  from	  section]	  
• Columns	  

Blogs:	  all	  blog	  content	  reframed	  to	  fit	  existing	  
City	  &	  Region	  sections	  (e.g.	  Politics	  Now	  becomes	  
child	  content	  of	  Politics)	  
	  
SPORTS	  

• Bills	  &	  NFL	  
• Sabres	  &	  NHL	  
• Bisons	  &	  Baseball	  
• Colleges	  
• High	  Schools	  

Blogs:	  all	  blog	  content	  reframed	  to	  fit	  existing	  
Sports	  sections	  (e.g.	  Sabres	  Edge	  becomes	  child	  
content	  of	  Sabres	  &	  NHL)	  
	  
BUSINESS	  

• MoneySmart	  [Personal	  Finance]	  
• On	  The	  Record	  	  
• Real	  Estate	  Transactions	  [Real	  

Estate]	  
Blogs:	  all	  blog	  content	  reframed	  to	  fit	  existing	  
Business	  sections	  (e.g.	  MoneySmart	  becomes	  
child	  content	  of	  MoneySmart)	  
	  
OPINION	  

• Editorials	  
• Viewpoints	  
• Another	  Voice	  
• My	  View	  
• Letters	  to	  the	  Editor	  
• Adam	  Zyglis	  Cartoons	  

Blogs:	  all	  Adam	  Zyglis’	  political	  cartoons	  become	  
new	  Adam	  Zyglis	  Cartoons	  section	  	  

Life	  &	  Arts	  [Arts	  &	  Entertainment]	  
• Books	  &	  Poetry	  [Literature]	  
• Arts	  [Art	  &	  Theater]	  
• Refresh	  [Remove]	  
• NeXt	  	  [Remove]	  
• Movies	  	  
• Music	  
• Theater	  [combine	  w/	  Arts]	  
• [Add	  Television–combine	  w	  

Movies?]	  
Blogs:	  all	  blog	  content	  reframed	  to	  fit	  new	  Arts	  &	  
Entertainment	  section	  (needs	  major	  overhaul)	  
	  
Gusto	  [Remove	  Entire	  Section]	  Note:	  Gusto	  is	  a	  
good	  candidate	  for	  a	  blog/calendar	  section.	  
Possibly	  replace	  w	  buffalo.com	  content.	  
	  
[ADD]	  Lifestyle	  (these	  are	  originally	  from	  Life	  
&	  Arts)	  

• Travel	  
• Taste	  [Food]	  	  
• Home	  &	  Gardening	  	  
• Celebrations	  [&	  Announcements]	  
• Weddings	  
• Golden	  Weddings	  	  [Anniversaries]	  

	  
DEATHS	  [Remove	  as	  Top	  Level	  create	  
prominent	  module]	  

• Obituaries	  
• Today's	  Notices	  &	  Books	  [remove]	  
• Guest	  Books	  
• Submit	  Obituary	  
• Memoriam	  
• Donate	  to	  Charity	  

	  
	  

CITY	  &	  REGION	  
• Communities	  
• Education	  
• Police	  &	  Courts	  
• Politicst	  
• People	  	  
• Columnists	  

	  
SPORTS	  

• Bills	  &	  NFL	  
• Sabres	  &	  NHL	  
• Bisons	  &	  Baseball	  
• Colleges	  
• High	  Schools	  

	  
BUSINESS	  [could	  use	  a	  section	  on	  
emerging	  Buffalo	  markets]	  

• Personal	  Finance	  
• On	  The	  Record	  	  
• Real	  Estate	  	  

	  
OPINION	  [could	  use	  more	  consolidation]	  	  

• Editorials	  
• Viewpoints	  
• Another	  Voice	  
• My	  View	  
• Letters	  to	  the	  Editor	  
• Adam	  Zyglis	  Cartoons	  

	  ARTS	  &	  ENTERTAINMENT	  
• Books	  &	  Poetry	  
• Art	  &	  Theater	  
• Movies	  &	  Televisions	  
• Music	  

	  
LIFESTYLE	  [originally	  from	  Life	  &	  Arts]	  

• Travel	  
• Food	  
• Home	  &	  Gardening	  	  
• Celebrations	  &	  

Announcements	  
• Weddings	  
• Anniversaries	  	  

	  
TODAY’s	  PAPER	  

• The	  Nation	  	  
• The	  World	  
• Opinion	  
• Circulars	  
• Obituaries	  

	  
	  
GUSTO	  	  (could	  be	  repositioned	  and	  
replaced	  altogether	  by	  buffalo.com;	  
basically	  a	  just-‐in-‐time	  delivery	  of	  relevant	  
happenings,	  trends,	  community	  feedback]	  
	  
-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐	  
	  
Other	  Notes:	  
• Current	  model	  fragments	  audiences,	  

dilutes	  message	  and	  importance	  of	  the	  
organization.	  

• Get	  rid	  of	  templates	  that	  have	  customized	  
headers	  (e.g.	  Bill’s	  Blitz)	  

• Ads:	  reference	  SF	  Chronicle’s	  guidelines	  
http://extras.sfgate.com/chronicle/adsite
/online_sfgate_specs.html	  	  

• Entire	  IA	  is	  ripe	  for	  card	  sort;	  easy	  win	  on	  
restructuring	  

• I	  would	  include	  National	  news	  in	  a	  more	  
integrated	  manner.	  This	  would	  create	  a	  
more	  substantial	  publication.	  

• Additional	  “Connect	  Widget”	  a	  la	  
Harvard.edu.	  

	  
	  
	  

ORIGINAL	  	  	  	   	   	   WORKING	   	   	   	   REVISED	  
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I went with this design.






































